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Overall Impact and Outreach

Serving 600+ villages with a dedicated team of more than 500 volunteers
and 50+ employees.

58+ projects spanning holistic development areas including health,
education, agriculture, water access, women empowerment, and
institutional strengthening of people’s collectives.

15,000 farmers empowered through improved agricultural practices,
efficient resource usage, and collective action, leading to enhanced
productivity.

88,971 students got support via educational initiatives.

56,000 + acres of land influenced by innovative natural resource
management, preserving ecological balance for future generations.

1,700 families got benefited by livelihood interventions which add
additional income for them to lead with dignity

34 farmer producer companies(FPC) and farmer clubs (215) and women
clubs(147).

50,000+ individuals received preventive homeopathy medications to
combat risks such as sunstroke. And conducted 11 health camps in Nellore
in 60 yanadi tribal dominated habitations where 3000+ individuals got
health check-ups.

"If the village perishes, India will perish too." 04
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Garakampet Watershed Development Project
Donor : ServiceNow

The Garakampet Watershed Development Project, supported by ServiceNow, is
being implemented in the tribal areas of Gudihathnur Mandal, Adilabad district.
The project focuses on integrated natural resource management, sustainable
agriculture, and livelihood enhancement.

Within three vyears, it has demonstrated measurable improvements in
groundwater recharge, soil erosion control, agricultural productivity, and overall
quality of living in the region.

Project Duration : 2025 -2028

This is a newly initiated project. Activities and outcomes will be comprehensively
reported in subsequent annual reports.
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“Conserving water and land is investing in future generations.” 21
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Pochampally Maa Thota Project
Donor: NABARD

The Pochampally Maa Thota project , supported by NABARD is a comprehensive tribal
development initiative in the Indravelly and Sirikonda mandals of Adilabad. It aims to
transform the livelihoods of Gond, Kolam, and Lambada communities across 15
habitations. Beyond horticulture and livelihood interventions,it integrates soil
conservation, water resource development, and livestock support.

Project Duration : 2021-2027

Activities

o Conversion of 400 acres of rain-fed land into Mango and Guava orchards
using the Wadi model.

« Intercropping integrated with orchards to generate income during the orchard
establishment phase.

» 34 training sessions for 500 farmers covering plantation care, best practices,
health, and livelihood maintenance.

o Support for 100 landless, destitute families through livelihood units including
goat rearing, cow rearing, poultry, kirana shops, flour mills, and paper plate
making units.

o« Formation and strengthening of men's and women's farmer clubs for
institutional sustainability.

500 Tribal Families
A

400 Acres Total X268.77
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15 Habitations S 240.46 lakhs

o

"The earth has enough for everyone's need, but not for everyone's greed." 25
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Vidya Vahini

Vidya Vahini plays an important role in identifying and encouraging the hidden
talents of students in government schools. It helps develop leadership qualities
and a competitive spirit through regular thematic competitions and
extracurricular activities conducted across 207 schools in 6 districts.

Project Duration : April 2025-March 2026

Activities

e A total of 37,260 students from 207 Government High Schools in Adilabad District,
Nirmal District, and Nellore District participated in the programme activities.

o Felicitation of 50 Mandal toppers of Class from government schools, along with their
headmasters and parents, to encourage academic excellence.

e Conducted competitions in academics, sports, arts, debate, and other fields to
promote holistic development.

e Recognized and felicitated voluntary teachers who supported programme
implementation, motivating continued commitment.

e Provided study materials and guidance for entrance examinations such as Gurukul,
Navodaya, and scholarships including NMMS. Around 400 students received NMMS
preparation material.

o All activities were planned and executed through regional Vidya Vahini committees
in partnership with voluntary teachers.

Schools Total Total
Covered Beneficiaries Expenditure

14,018
Students

177
schools)

Districts Funds
Covered received

"Knowledge is the only wealth that increases when shared." 45
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Learning Stories

Strengthening Sustainability in Agroforestry Interventions
Maathota Initiative | 2025-2026

The Maathota initiative provided important insights into the critical role of
water security in plantation-based livelihood interventions. During
implementation, it was observed that several plantations were affected due
to inconsistent and inadequate water availability, particularly during dry
periods. This directly impacted plant survival rates and the long-term
sustainability of the intervention.

The experience reinforced that successful agroforestry models require not
only beneficiary participation and community interest, but also strong field-
level preparedness and reliable resource planning.

Key Learnings

o Assured Water Availability: Sustainable plantation development depends on
access to reliable year-round water sources.

o Infrastructure Preparedness: Drip irrigation systems and effective water
management mechanisms are essential for improving plant survival and
productivity.

« Comprehensive Pre-Assessment: Proper assessment of field conditions
before implementation is critical for ensuring long-term sustainability and
impact.

Strategic Improvements for Future Interventions

Based on these learnings, future agroforestry initiatives will:

« Prioritize beneficiaries with proven 12-month water availability.

o Makedrip irrigation systems a mandatory component of plantation support.

o Strengthen pre-implementation assessments to improve survival rates and
intervention effectiveness.

This learning has significantly strengthened the organization’s approach
towards designing more resilient, sustainable, and impact-oriented
agroforestry models.

“Every experience teaches, every challenge transforms.” 55
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The Importance of Scientific Planning in Water Interventions
Open Wells Project | 2025-2026

Under the Open Wells Project supported by KFintech, 100 open wells were
constructed across Adilabad and Komaram Bheem Asifabad districts
during 2025. While the initiative created significant livelihood
opportunities, the implementation process also highlighted the importance
of scientific site assessment in groundwater-based interventions.

During the initial phase, wells were dug without conducting geological
surveys. As a result, 8 wells yielded no water and 2 wells produced
insufficient water, affecting the expected outcomes for 10 beneficiary
communities.

The organization carefully reflected on these challenges and introduced
corrective measures in the subsequent phase. In 2026, geological surveys
were made mandatory prior to site selection. Communities also contributed
towards survey costs, strengthening ownership and participation in the
intervention process.

Key Learnings

« Scientific Site Selection Matters: Geological assessments are essential for
identifying viable groundwater sources and reducing implementation risks.

« Community Participation Strengthens Sustainability: Beneficiary
contribution towards survey processes increased accountability and local
ownership.

« Preventive Planning Reduces Failure: Investing in technical assessments
before implementation significantly improves intervention success rates.

Strategic Improvements for Future Interventions

Based on these learnings, future water resource interventions will:

o Conduct mandatory geological surveys before finalizing well locations.

» Integrate scientific assessment costs into all future project proposals.

o Strengthen technical planning processes to ensure higher efficiency and
long-term sustainability.

The adoption of geological surveys resulted in a 98% success rate in
subsequent implementation phases, reinforcing the importance of informed
planning in community-based water security interventions.

“Every story of learning is a story of transformation.” 56



Ekalavya ‘s Annual Report 2025-2026

Proven Ground Impact

EF has implemented ‘Gattepalli Watershed Development Project’ during the year
2018-2022. The CSR donor ‘Atlas Copco’ appointed a third party for assessment
of the impact of the project in 2026 after completion of 4 years of the project.

Major Highlights

1060% increase in land use under Rabi cultivation, reflecting improved water
availability and enhanced agricultural activity.

Improved groundwater recharge and strengthened irrigation infrastructure
enabled a 4.1 times increase in area under winter crops among surveyed
households.

Significant increase in agricultural productivity:

1.Wheat productivity increased by 315%
2.Red gram productivity increased by 181%
3.Maize productivity increased by 81%

Increased crop production substantially strengthened household food security,
while surplus production also supported additional market income.

The average annual household income increased by 47% across project
villages.

Small farmers owning 1-2 hectares experienced the highest income growth of
78%, driven by improved agriculture and livelihood diversification.

Income from livestock activities increased by 198%, with goat rearing
emerging as an important supplementary livelihood source for marginal
farmers.

Enhanced local livelihood opportunities led to a sharp decline in seasonal
migration. The number of migrating individuals reduced from 11 to 3, as
families found stable employment opportunities within their villages.

Overall impact

Water conservation and groundwater recharge
Agricultural productivity and cropping intensity
Household income and food security

Livelihood resilience for tribal and marginal farmers
Reduction in distress migration

“Empowered minds build empowered communities.” 57


















