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VISION 
 

Ekalavya Foundation(EF) envisions the tribal community to become self‐reliant in all 
spheres of life viz. financial, educational, social and health through the process of participatory 
sustainable development while conserving their rich culture and bio‐diversity whereby every 
member is empowered enough to unleash the latent potential, excels in the desired domain 
and lives the life with dignity and self‐respect. 
 
Mission 
 

Ekalavya Foundation will carry out the community driven initiatives in education, 
health, livelihood and natural resource management in the rural areas. EF simultaneously 
focuses on building the capacities of marginalized sections, forming vibrant, robust and 
self‐governance institutions and in the process impacting their behavioural and attitudinal 
aspects so as to re‐instil the feeling of self‐pride and reciprocity in them. 
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Preface: 
 
 

Ekalavya Foundation has been actively involved in the upliftment and empowerment 
of tribals of Adilabad district since 2006. The areas of prime focus have been in the fields of 
education, health, and agriculture and employment generation. The foundation has also been 
emphasizing the need for organic farming for sustainable development of society. Accordingly, 
workshops and training programs have been conducted in the districts of Medak and 
Mahabubnagar to encourage farmers to take up organic farming methods. 

 
Ekalavya Foundation in collaboration with Gramabharathi organization has been 

actively involved in various developmental activities in Medak, Sangareddy, Jarasangam, 
Mirdoddi, Togutta, Nagunuru and Jannaram mandals of Medak district since 2009.The prime 
objective of these initiatives is to emphasize on the need for unity among farmers and also to 
resort to organic farming techniques. 
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A)  Vidyavahini 
 

Ekalavya Foundation have conducted different innovative activities under Vidyavahini 
programme in government schools in Villages of Adilabad and Medak districts. We have 
conducted various activities in 68 government high schools . Vidyavahini committees are 
formed in schools where the programme is implemented with school head master as 
chairperson. Each school was divided into four segments and each segment would have a 
teacher as convenor. They chalk out various programmes and implement them in coordination 
with Ekalavya Foundation. 
 
Programmes under Vidyavahini 
 
1. Pratiba award to mandal toppers in 10th 
standard, in Adilabad. 
 

Prizes were distributed to students who 
excelled in 2012-13 SSC exams and head masters 
of schools which achieved good results at a 
programme organised at Utnoor on June 20, 2013. 
As many as 76 SSC students and 66 head masters 
were given away prizes in the programme, which 
was organised in association with Sri Pandu Naik 
Education Society. Adilabad MP Ramesh Rathod, 
ITDA project officer Sri Janardhan Nivas, ASP P. 
Amber Kishore Jha and others took part in the 
programme. 
 
2. Distribution of bags in Adilabad, Medak distrticts. 

  
School bags distribution programme was 

organised in 20 schools in June and July, 2013 in 
association with Youth For Seva organisation. A 
total of 710 bags (including books of Swamy 
Vivekananda, geometry box) worth Rs 2.8 lakh 
were given away to the students. 
 
 
 

 
3. Distribution of benches in Adilabad dist. 
 

It was noticed that government schools in Utnoor, 
Lakkaram, Perkaguda were facing scarcity of benches in 
classrooms and students were forced sit on floor. The Ekalavya 
Foundation distributed 45 benches to these schools worth Rs 3 
lakh with the help of Indian Oil Corporation. 
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4. Kavi Sammelanam- poetry meets 
 

Ekalavya Foundation conducted poetry meets for children ( Bala Kavi Sammelanams) 
at government high schools in Utnoor, Jainoor, Mankapur and Indervelli mandals of Adilabad; 
Jarasangam, Mirdoddi and Togutta mandals of Medak on August 29, 30, 2013, on the occasion 
of World Mother Tongue Day. The programme is organized by EF in association with Utnoor 
Sahiti Vedika and Grama Bharathi organizations. Prizes were given away to 16 students who 
showcased their literary talent and poetic skills. 
 
5. Elocution competitions 
 

On the occasion of Komuram Bheem death anniversary, school-level elocution 
competitions were conducted on October 28-30, 2013 and first and second prizes were given 
away to 76 students. Later, mandal-level competitions were conducted and 88 winners were 
presented with first and second prizes. 
 
6. Kho Kho competitions in Adilabad, Medak & Mahabubnagar. 
 

Ekalavya Foundation organised 
mandal-level kho kho competitions on 
Novemeber 17, in Narnoor and Jainoor 
segments and Utnoor and Indervelli 
segments on November 24, 2013 in 
association with Utnoor police department. 
Similar competitions were held at 
Sangareddy, Nagunuru &  Jannaram mandals 
of Medak districts &in  Kalwakurthy mandal 
of Mahabubnagar. A division level 
competition was held for winners of mandal level competitions on December 14, 2013 and 44 
winners were awarded first and second prizes. 
 
7.Bala Kathotsavam-  children’s story festival 
 

To mark the World Mother Tongue Day, the foundation organised ‘ Bala Kathotsavam’ 
(children’s story telling festival) in government schools of Adilabad, Medak and Mabahubnagar  
on February 21, 2014. Sixteen children who took part in the programme and showed their 
talent were given prizes. 
 
                                        B) Model gram panchayat programme in Adilabad. 
 

Ekalavya Foundation took up a five-year programme to develop Pochampalli gram 
panchayat of Indervelli mandal in Adilabad district into model gram panchayat, with the 
financial support of Ashwini Charitable Trust. After selecting this panchayat, which has 11 
villages, 626 households and 2,949 population, the foundation has been conducting various 
programmes since May 2013 as part of this mission. 
 

1. Identification of village volunteers (grama hitulu) 
 
The Ekalavya Foundation, with an intention to encourage those who are interested in the 

development of their village, selected two volunteers from each village and held a meeting. 
We explained the need for active participation of community, coordination of government 
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and non-governmental organisations (NGOs) for the development of villages to them and 
gave a primary understanding on the programmes they had to take up in their respective 
villages. Those who participated in our awareness session held such meetings in their 
respective villages with like-minded people and drove home the message of self-reliance and 
development. 
 

2. Bharat Nirman Volunteer training for village volunteers through APARD 
 

Efficient and proper utilisation of 
available resources by the people holds 
the key for the self-development of 
villages. They should be in a position to 
make use of various developmental 
programmes and schemes being 
implemented by the government and 
support being extended by different 
NGOs for the betterment of their 
respective villages. To achieve this, the 
villagers should first have an awareness 
on the schemes and programmes and 
their benefits.  

In order to create such awareness among the village volunteers, the Ekalavya 
Foundation organised a four-day training session for them by APARD in Hyderabad. As many as 
38 volunteers, including eight women, from 11 villages took part in the training. A 
comprehensive look at various government schemes being implemented at village-level, 
sustainable agriculture, water management, model village scheme and other related issues 
were explained to the volunteers during the training session. 
 

3. Establishment of village development organisations (VDOs) 
 

Village development organisations were 
established with the help of those who underwent 
above-mentioned APARD. Every VDO has four sub-
committees, in-charge of education, health, 
agriculture and administration. These sub-
committees take up needs, problems and 
solutions for the issues in their respective fields. 
The members of VDOs meet every month and take 
decisions after discussing the issues on the 
agenda. 
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C) Arogyadhara:  A Health awareness generation program in Adilabad, Medak& 

Mahabub nagar districts. 
 
1. Visits to model villages: An impressive model will serve as an inspiration for development 

of villages. The dev elopment of a 
village would help others to follow in 
its footsteps. One such model village 
is Gangadevipalli in Warangal district. 
The village has 250 households. All 
the households have individual 
sanitary latrines and the village 
achieved 100 per cent success in 
literacy and payment of taxes. Village 
is a model for sanitation and water 
supply. Every household has 
domestic tap connection that 

supplies protected drinking water. Collective labour, unity and effective leadership 
helped the village achieve these goals. The 22 committees in the village work on different 
fields like education, health, agriculture, administration and others and contribute to the 
all-round development of the village.  

 
In order to create awareness and inspire the people of Pochampalli, the Ekalavya 

foundation in collaboration with SISS and in Machavarm village, Medak district in with 
collaboration with Grama Bharathi organised an awareness and exposure trip for them 
to Gangadevipalli. Five villagers (three men and two women) were picked from each 
village under the panchayat. The visit took place on December 21, 2013. This visit 
instilled confidence among the people that they too can replicate the success of 
Gangidevipalli and make their own village a model village. 

 
2. Awareness classes for women on health, hygiene & physical problems: Women in 

tribal villages would not care much 
about their health. In the past, they 
used to have not much health problems 
as they used to consume natural foods. 
But with the advent of modern 
lifestyles, they are also falling prey to 
the health problems caused by foods 
contaminated with chemicals. These 
perennial health problems are draining 
their meagre financial resources, 
further pushing them into penury. In 
villages, adolescent girls do not care 
much about their health. Women and 
girls face lot of inconvenience and problems due to lack of awareness about age-
related health problems. 

In view of this situation, the Ekalavya Foundation organised awareness classes in the villages 
with a retired head nurse to create awareness among women and adolescent girls. A meeting 
was held in every village and an attempt was made to create awareness on health problems 
faced by women through posters, videos, brochures and discussions. Women were explained 
the steps they have to take to protect their health. 
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3. A Kalajata programme on health, 

sanitation, lavatories and percolation 
tanks in Adilabad : Song and dance 
have a special importance in tribal 
traditions. The foundation realised that 
driving home a message on changes in 
villages through song and dance forms 
will have an enhanced effect on the 
people. Accordingly, we had conducted 
programmes in every village through 
Kalajata groups. These programmes 
would be held at a time when farmers 
are at home, after completing f arm 

work. Artistes create awareness among people on issues such as personal hygiene, 
sanitation, sanitary latrines, percolation pits and nutritious and hygienic food through 
songs and dance. 

 
4. Distribution of Homeo Medicines, in Medak, Mahabub nagar and Adilabad. 

 
People in tribal villages suffer from various 
ailments and spend a lion’s share of their 
meagre earnings on medical expenses. They 
suffer most from seasonal diseases. 
Following the principle that prevention is 
better than cure, we had distributed 
homoeo medicine for prevention of sun 
stroke in summer and diarrhoea and fever 
medicine during monsoon season to every 
household in 42 villagers under Indervelli 
mandal on 2013. Interestingly, no sunstroke 
cases were reported last year in I ndervelli 
mandal. 
 

5. Eye camps: Tribals would 
not take care of eye sight. 
Facilities for eye treatment 
are not available for them. 
Many villagers suffer from 
serious eye ailments. On 
noticing this, we had  
organised eye camps with 
the help of Sewa 
International, LVP 
Foundation. The eye camps 
were conducted in six gram 
panchayat under Indervelli 

mandal. Eye specialists examined patients and distributed medicine and glasses as per 
their needs free of costs. Surgeries were conducted for those who need them at LVP 
Eye Hospital in Adilabad. 

 



10 
 

Those students who have eye problems lag in their studies. To identify and treat such 
students, the Foundation held eye camps in 25 high schools in four mandals in Adilabad and 
distributed medicine and glasses who needed them, free of cost. 

 
 
 
D.) Agriculture 

 
1. Training on importance of organic farming:  

A 3 day training program on Zero Budget 
ve Subash Palekar. GramaBharathi and 
EF have sent the selected people from 
their respective zones. 3 men and 2 
women from each village under the 
zone attended the training session. In 
training it is mentioned that Organic or 
nature farming is the best possible 
method to adopt to make agriculture 
profitable in the present circumstances 
when costs are becoming heavy 

 
 
 

2. Development of Demonstration farms farm in Mahabub nagar, Adilabad districts: 
 
In order to guide farmers in organic farming, the Ekalavya Foundation leased a five 
acre holding in Pochamaplli village of Adilabad and a 20 acre in kalKalwakurthy of 
Mahabub nagar. Organic farming is being practised in that farm. Manure made of cow 
dung, urine and other organic sources besides pesticides made of neem tree 
derivatives like neemastram, agniastram being 
used in the farm. 

 
3. Water tubs for cattle: Cattle die of thirst due 

to non-availability of water during summer in 
villages. As per the requests made at meetings 
of farmers’ organisations and village 
volunteers, we have constructed water tubs in 
eight villages by spending Rs 1,62,000. 

 
 
 
4. Veterinary camps: Cattle in villages are 

afflicted with various seasonal diseases. They 
often die due to lack of timely and proper 
veterinary help. In deference to the wishes of 
village volunteers to provide timely help to 
villages in this regard, we have conducted 
veterinary camps in villages of Indervelly, 
Adilabad and Kalwakurthy, Mahabub nagar 
and provided treatment and medicine to 
cattle worth Rs 2,50,000. 
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5. Cow-based farming scheme, Adilabad district 

 
Tribals need to have a comprehensive awareness 
on all fields if they have to attain sustainable 
development. In addition, they have to develop 
their capacity according to needs from time to 
time. Agriculture has become a loss-making 
enterprise these days. Instead of increasing 
production, the indiscriminate use of fertilisers 
and pesticides is pushing farmers into debt trap. 
Scientists have proved that farmers can come out 
of this vicious circle only by opting for natural or 
organic farmers, which involves minimum expenses and results in maximum yields. Taking 
these issues into consideration, the Ekalavya Foundation has taken up several activities aimed 
at encouraging cow-based organic farming. 
Training by Sri Subhash Palekar: 84 farmers from 36 villages took part in training classes of Sri 
Subhas Palekar held in Adilabad on November 28, 29 and 30, 2013. 
 
Training for practitioner farmers in Medak & Mahabub nagar.  We had conducted awareness 
programmes for 250 farmers in 13 villages in Utnoor, Indervelli, Narnoor, Bela, Gudihatnoor, 
Itchoda mandals with Sri Satish Deshpande who achieved success in organic farming in the 
area & in Kowdipalli, Jannaram mandals with help of Grama Bharathi. 
 

E.) Livelihood Activities: 
 

1. Training on Mahatma Gandhi National 
Rural Employment Guarantee Scheme in 
Adilabad: The Ekalavya Foundation 
organised a training session on National 
Rural Employment Guarantee Scheme for 
member s of Village Development 
Committees on September20 with local 
experts. A total of 23 delegates from 
villages under Pochampalli panchayat 
took part in the training and acquainted 
themselves with the purpose, guidelines, 
working, and other aspects of the 
scheme. 
 

2. Implementation of Mahatma Gandhi National Rural Employment Guarantee Scheme 
(MGNREGS): Normally, about 150 types of works can be taken up in villages under the 
NREGS. But only a few works are taken up in villages due to lack of awareness among 
villagers on the scheme. In order to change this situation, we had discussions with 
state in-charges of NREGS and conducted a special training programme on the scheme 
at Utnoor on October 28 and 29, 2013. Those who underwent training in this 
programme went to every village under the panchayat and imparted training to 
members of village development committees. Later, VDO members in each village 
organised a gram sabha and approved works and budget under the NREGS and 
forwarded them to higher officials. Thanks to this exercise, farmers in the village 
selected new works in the village which were taken up never in the past. 



12 
 

 
 
3. Distribution of mike sets in Adilabad: Mike sets are essential part in the social events 

conducted by villagers. In view of this, the foundation identified the needs of local 
people with the help of village volunteers and provided mike sets in five villages at a 
cost of Rs 1,33,500. The volunteers have been entrusted with the responsibility of safe 
keeping, proper maintenance of these sets which would be used for collective needs. 
 

4. Tent house material in Adilabad : People in villages have to depend on tent houses in 
towns for equipment needed for social and domestic functions. This imposes financial 
burden on the families. To overcome this situation, we have supplied tent house 
material worth Rs 1,33,600 in three villages. Farmers’ organisations and villages 
volunteers would take care of their maintenance. 

 
 

F.) Right to Information Act, Adilabad district 
 

People themselves are masters in 
democracy. Works must be done that are 
needed for people and that contribute to 
the development of people. Official and 
political machinery should ensure that 
these works are executed properly. But 
the democracy is working less than 
perfectly in our country due to lack of 
awareness among people. Comprehensive 
development can only be possible w hen 
people have proper awareness about 
their rights and responsibilities and make 
use of them. Right to Information Act 

(RTI) is one of the Acts that is aimed at  reminding the people that they are masters in the 
democracy. If this Act is implemented perfectly, it would enhance accountability in 
government machinery. We have constituted committees on RTI at mmandal level with people 
having social perspective and have been organising training programmes and many other 
related activities. 
 
 
 
Details of activities 
1. Total number of mandal               52 
2. No. of mandals where RTI committees were set up    10 
3. No. of Village Development Committees formed   42 
4. No. of awareness meets held      04 
5. No. of workshops held           1 
6. No. of those trained                   200 
7. No. of gram sabhas held      26 
8. Programmes held in government offices on RTI 
 

a) We carried out a survey on implementation of Section 5(1)2, 4(1)B of RTI Act in 54 
district-level government offices in district headquarters. 

b) We got activists to petition for 4 (1) B copies in district-level offices. 
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c) We organised an awareness meeting for members of a youth organisation at a village in 
Indervelli mandal 

d) We carried out a survey on implementation of Section 5(1)2, 4(1)B of RTI Act at mandal 
and division-level offices in Mancherial. 

e) We got activists to petition for Section 4 (1) implementation in Bejjur mandal. 
 

G.) Akshaya Vidya- Hyderabad 
 
People are migrating to towns and cities due to lack of employment in villages. They are 
leading a miserable life with meagre income in slums in the urban areas. There are about 
1,500 slums in Hyderabad where about 10 lakh people are living. If the children of these slum-
dwellers are not educated, they are most likely to fall prey to anti-social elements. In order to 
prevent this situation, we have been running Akshaya Vidyakendras in 16 slums in Hyderabad. 
Trained local volunteers conduct tuitions for two hours daily. Along with teaching extra 
curricular activities like games, songs, stories and experiments are also conducted at Akshaya 
Vidya centers. Apart from these, the children are taught about values like leadership, 
patriotism, human values through various programmes. We impart special training every 
month to the teachers who run these Akshaya Vidyakendras. 
 

1. Independence Day and Republic Day 
celebrations: We have organised 
programmes in slums on August 15, 2013 
and January 26, 2014 wherein children 
were dressed as various Independence 
fighters. Cultural programmes with 
children were con ducted in the evenings. 

2. Swamy Vivekananda Jayanti 
celebrations: We conducted essay, quiz and kho-kho competitions on the occasion of 
Swamy Vivekananda birth anniversary and distributed prizes to winners of the 
competitions. 

3. Vinayaka Chaviti cleberations: On the eve of 
Vinayaka Chaviti, we trained children in 
making eco-friendly Ganesh idols and created 
awareness  on environmental protection and 
the need to prevent pollution caused by idols 
made of chemical material. Bhajan 
programmes were conducted with children in 
the evening. 

4. Training in dance: Interested children were 
trained in dance with the help of experts 
during Dasara holidays.  
 

5. Programmes in ‘Chiguru’: For the children who expressed interest to give 
performances in Youth For Seva-conducted ‘Chiguru’ programme, the Ekalavya  
Foundation provided necessary training. As many as 200 children of Akshaya 
Vidyakendras took part in Chiguru and gave various performances. 

 
6. Story nights: We have been conducted an innovative programme called ‘Story night’ 

every Saturday in each vidyakendra. As part of this programme, organisers of 
vidyakendra spend a night in the Kendra along with the children. They would narrate 
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various stories to children and encourage children to narrate stories. Songs and dances 
and cultural programmes also feature in the story night. 

7. Deepavali celebrations: We organised Deepawali celebrations in Akshaya 
Vidyakendras with an aim to encourage a spirit of unity. We encouraged children of all 
sections, irrespective of caste, creed, and community to collectively celebrate 
Deepavali. Along with the children, their parents also took part in the celebrations. 

Parents’ committee: We are trying to constitute committee of children’s parents to discuss 
local issues and plan for the future of children. 
 
Akshaya Vidyakendra organising committees visit the houses of children and the trainers 
every week and build good relations with their family members by spending some time 
with them. 
 
 
 

xxx---xxx---xxx 
 
 
 
 
 


